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CAREER PATH

Dyci transcends the conventional realm of the global business
profession; she embodies a harmonious fusion of academic
prowess, linguistic fluency, and technical mastery. Her academic
journey includes completing her undergraduate studies at the
University of Georgia and earning a graduate degree from
Kennesaw State University, laying the foundation for an
illustrious career.

Fluent in English, Spanish and Italian, she seamlessly navigates
diverse linguistic landscapes, leveraging her multilingual skills
along with a liberal arts background and technical education to
lead project teams on a global scale. Her expertise spans
business process improvement, specializing in manufacturing
and industrialized construction operations, sales and operations
planning, leadership changes, and cross-functional
collaboration.

In her role as a digital operations consultant, Dyci is not just a
guide; she is a catalyst for profitable and sustainable growth. She
assists executives and business owners in optimizing operations
processes, emphasizing the adoption of digital technologies.
Dyci's focus extends to small and medium businesses, aiming to
enhance their productivity, quality, and profit margins through a
strategic combination of technology adoption and workforce
upskilling.

Beyond digital operations, Dyci's influence extends to the realm
of construction consultancy and advisory services. Her
comprehensive understanding of sales, marketing, supply chain,
mManufacturing operations, and software technology positions
her as a valuable resource for real estate investors and
developers. She aids them in executing construction projects
with a forward-looking approach, incorporating digital tools, off-
site building systems, and Al. Dyci is committed to fostering
connections between innovative developers, investors, and the
essential partners and resources needed for faster, more
sustainable, and higher-quality construction projects.
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DYCI SFREGOILA
DIGITAL OPERATIONS

INNOVATOR

“All business decisions manifest themselves in the
supply chain.”

Dyci Is a seasoned speaker who has graced a diverse
range of events, both virtual and in-person,
captivating audiences of varied nationalities and
professional fields. Dyci's talks primarily revolve
around the following subjects:

Reskilling and
Change UpSkl”lng/

Management workforce
& Change development for

Leadership digital
transformation

Resilient

; Supply chain
Supply Chain & management

BUS.IHGSS In the built
Intelligence environment
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ACTION ITEMS WITH
DYCI SFREGOLA:

ACTION

ITEMS.
DYCI SFREGOLA

EVERY 2ND FRIDAY @ 10:00 AM EST.
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“Action Items with Dyci Sfregola” is a series of videos
on the “Let's Talk Supply Chain” YouTube channel.
Here are some topics discussed in the series:

1.Combating_Inflation with Automation

2.Reducing_Costs by Streamlining_ & Automating_the
Procurement Process

3.Build, Buy or Bolt-On? Why Supply Chain Needs
Customized Software Solutions

4. The Return of Return Season

5.Gaining Trust Through Small Wins: Selling_the C-
Suite

6.Cash Flow Optimization Using Healthy Forecasting

7.Enterprise Resource Planning: Implementing with
Ease

8.Creating_Supply Chain Stability with Dual Sourcing
and S&ROP

9.Supply Chain Transformation

These videos provide insights into various aspects of
supply chain management, from project management
to automation, procurement process, software
solutions, and more. They aim to help businesses
understand how to remain profitable and competitive
INn the face of shifting consumer expectations and
market conditions.
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MEDIA

Matching_ Technologies to Supply Chain Need:

INn this episode of the Design to Product Podcast,
Dyci Sfregola, founder and CEO of New Gen
Architects, discusses how supply chains can
benefit from digital technologies.

How Al Is Improving Supply Chain Sustainability:
INn this episode of the Let's Talk Supply Chain
podcast, Dyci Sfregola and Hope White discuss
how Al Is changing the game for supply chain
sustainability.

DICEY DECISIONS: Clear-Cut SOP Strategies with

Dyci Sfregola: This episode is part of the "What
the Duck?! Another Supply Chain Podcast” series.
Host Sarah Scudder is joined by Dyci Sfregola to
unravel the complexities of direct material
procurement and the transformative power of
Standard Operating Procedures

The promises of The Digital Supply Chain with
Dyci Sfregola

These podcasts provide further insights into Dyci

Sfregola's expertise in supply chain management.

7
oo
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DICITAL SUPPLY CHAIN, BUSINESS OPERATIONS
AND TECHNOLOGY, WORKFORCE DEVELOPMENT

CONTACT
INFORMATION

| inkedIn

dycimanns@gmail.com
1(678) 779 2132



https://www.linkedin.com/in/dycimanns/




